
Always Ahead. Forward. Near.

What is OUTSOURCING? 

nearshore/
offshore

vs

Nearshore

Offshore

Allows you to have a close 
dedicated team which will 

let you more control over 
your project development 

flow, more engagement 
with the team and less 

possible problem points 
thanks to faster reaction 

time.

Collaborating with an 
external organization and 
assigning that organization 
to carry out some of your 
business roles. Offshore 
outsourcing gives 
organizations access to 
high-quality services at 
lower operating costs.

70% of the world’s outsourcing used to be held by India.
Today, its share fell below 45%.

NEARSHORE OFFSHORE

Frequent Communication 
with team yes no

Familiar Business Practices yes LImited

Cultural Differences MINOR MAJOR

Implementation times HIGH MODERATED

Operations Control HIGH MODERATED

10AM

11AM

8pm

When thinking about outsourcing, nearshore 
makes sense for any North American company. 

Taking a look at geographical proximity, 
Central & South America’s time differences are 

minor compared to outsourcing in Europe or 
Asia. Latin American countries offer the 

flexibility to have conference calls or make 
changes to current projects the same day. 

You would think that offshore outsourcing helps businesses save money by 
employing highly skilled workers and educated workers, but the same can be said 
for the large pool of talent in Latin America.

Why isnearshore  better
than offshore?

TALENT  &  STAFF  TURNOVER

Let’s take a closer look!

Universities in Latinamerica 
have a high number of 
graduates who can compete 
in the world stage alongside 
many US colleges and 
universities. Brazil has the 
most Java programmers in 
the world and the 
second-most mainframe 
(COBOL) programmers. 
Moreover, businesses that 
hire nearshore teams 
experience a lower rate of 
turnover due to the loyalty 
South & Central American 
work force have for their 
place of business.

WHAT IS BUSINESS NEARSHORE?
the cost of doing

The cost of doing business 
nearshore is more efficient 
than offshore because of 
flights, hotel stays and 
food for those traveling. 

Travel
When productivity falls short 
due to time constraints or 
lack of local affinity, your 
investment increases. This 
issue is non-existent with 
nearshore teams.

Productivity

HOLIDAZE!

INTELLECTUAL  PROPERTY  PROTECTION

UNITED STATES 

10+1

MEXICO

20

ARGENTINA

23

CHINA

36

INDIA

77

While it is true that other countries have more days off than the US, none have 
more than India (77) or China (33).  In Mexico and Argentina, holidays barely 
reach the 25-day mark. This means workers will be taking care of business 

when you need it most.

Many Latin American nations have signed 
Free Trade Agreements with the USA, which 
guarantee IP rights to foreign companies. 
The National Crime Prevention Council has 
issued warnings concerning China and India 
for piracy of intellectual property.

Multiple National /  
Sector Laws Plus State /
Provincial Laws  

Some Countries
with National Laws /
Sector Laws 

EU Directive
Inplemented
In Every Country

Few
National
Laws

Multiple
National /
Sector Laws

Widely Varied

INCENTIVEs!

• Argentina placed a high priority 
on the software industry and 
offers reduced tax rates and 
other special benefits to IT and 
software companies.

• Tax exemption of 60% of the 
total amount of income tax. 

• Reduction of employer 
contributions up to 70%. 

• No restrictions on wire transfers 
for imports of goods and services.

ARGENTINA

• With its wide talent pool and 
telecommunications 
infrastructure, Brazil is an ideal 
nearshore hub. 

• Up to 50% reduction in social 
security contributions. 

• PIS/Cofins tax exemption for 
products purchased for export. 

• Spending on staff training, 
development, and R&D can be 
deducted against income tax. 

• Tax exemption on the import of 
software development materials. 

• Tax deductibility on technology 
transfers, licenses and royalties.

BRAZIL

• Costa Rica, El Salvador 
Guatemala, Honduras and 
Nicaragua have joined the WTO’s 
Information Technology 
Agreement (ITA), which removes 
tariff and non-tariff barriers to IT 
products and services.

CENTRAL AMERICA

• Mexico’s Outsourcing industry 
has developed in the last 10 
years leveraging the country’s 
proximity to the U.S., the NAFTA 
free trade agreement and its 
large pool of bilingual workers. 
 
• Mexico’s Software development 
program (Programa para el 
Desarrollo de la Industria del 
Software, or PROSOFT) is 
promoting Mexico to IT clients as 
a world-class nearshore 
alternative by offering cash 
grants  up to 50% of the total 
investmofent and tax credits of 
up to 30% of R&D expenses.

MEXICO

Visit us @ www.kndcode.com
Or give us a call  317-669-0009


